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REBUILDING PHASE
Map Redesign / Server Layout Redesign / UI Redesign / Engine Rebuilding

Porting of Existing Content 
Implementation & Debugging of New Content 

Ver1.18 Ver1.19 (live*) Ver1.20 (live*) Ver1.21 (live*) Ver1.22 (live*) Ver1.23 (live*)

2012 E3
New Trailer

Radical Changes to
in-game World

Version 2.0
Software

Distribution

REBOOT
PHASE

PlayStation®3  SystemClosed Beta Test &
Version 2.0 

Free Trial Period

2011 2012 2013
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FINAL FANTASY XIV -
Simplified Roadmap for Current Operations and Version 2.0 Development (2011-2013) 
The roadmap below contains both completed and pending items. All changes to this chart will be posted on the Lodestone or another official venue such as the FINAL FANTASY XIV Forums.

*"Live" refers to regular game updates which introduce aspects of the story that can only be experienced for the duration of the rebuilding process.
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Asset Adjustment Production of Assets for Post-2.0 Patches

Porting of Main Scenario Quests, Event Cutscenes. Quests

Porting of Necessary Code

Implementation of Tutorials for New Content

Version 2.0 Asset Production

Planning/Fixing Version 2.0 Specifics

Tool Design

Planning Version 2.0 Content Version 2.0 Software Check

Version 2.0
Client Software

Distribution

Merging of version
2.0 and current client

software

Version 2.0 Free Trial
Period for PC

PlayStation®3  SystemBeta Test

Character System

Chat System

Party System

Items

Enemy Distribution

Enemies

NPCs

Phasing System

Instancing System

Collision

Battle System

Camera

PCs

Retainers

Login System

Targeting System

Friend List

Black List

Linkshell System

PC Search Function

Character Motion

AI

Scenario & Quest Systems

In-game Delivery Service

Item Search Feature

Delivery & Mail Systems

Parley

Server Tools

Non-instanced Dungeons

Markets

Levequests & Behests

Login & Patch Procedure

Crafting & Gathering

Character Creation

Server Load Test Client

Companies

Chocobos

Instanced Raids

Aiships & Ferries

Support Desk

Tool Production

Version 2.0 Asset Concept Fix / Mock-up Build Begins

Graphics Engine

Basic
Operations

Testing
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The roadmap below contains both completed and pending items. All changes to this chart will be posted on the Lodestone or another official venue such as the FINAL FANTASY XIV Forums.
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